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Access Across 10 Counties

T
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‘JIDEU UISITS 247 High Deductible? No Insurance?

Connect with a StLuke*ff’s
ST. LUKE'S line NOW!
doctor online NO PRICECHECKER &

MOBILE APP
(X

Video Visits 24/7

We put managing your
health care at your
fingertips. Literally.

_ A
No appﬂ' ntment = No waiting Getagreat price forhiealtli care.

i i I
DOVWNLOAD THE 5T LUKE'S Are you worried about your upcorr.ung health
care needs and what the cost might be?
APP AND SIGM UP FOR FREE! : :
At St. Luke's our goal is to keep you healthy
in mind, body and wallet. We understand the last

thing you want to worry about is an unexpected bill.

ConnectWithaDoctorMow.org = 1-866-STLUKES

As an informed patient you will be able to anticipate
costs and let St. Luke's help you along the way.

The program excludes Medicare, Medicaid
and managed Medicare/Medicaid plans.

St Lukéﬁ’é

WNKCRSITY HEALTH NETWIRRE

Help is a phone call or click away.
NE22110-16

184S TIERICERERCEChe cher sIuhniorg)

stlukesapp.org
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St. Luke’s In the Community

Temple/St. Luke’s School of Medicine
Intern/Resident/Fellowships - 226 positions in 28 fully accredited programs
St. Luke’s School of Nursing - Nation’s oldest, hospital-based

accredited RN diploma program (1884)

Our Adopt A School model addresses medical, dental, vision and behavioral

health needs as well as promotes literacy, nutrition and physical fithess opportunities to
32 schools in 6 different districts providing mobile health services to over 2400
students.

St. Luke’s/Rodale Institute Organic Farm at our Anderson Campus. The farm
produces more than 45,000 pounds of produce yearly which is distributed to our
hospitals weekly for patients and employees.
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WOMEN’'S CHOICE AWARD’

MBS QIP
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HIMSS

transforming healthcare through IT

X
Achievement
Azuqrds
HAP PROGRANM

St. Luke's Care Network

BlueDistinction.

Center+
Maternity Care

HIGH VALUE HEALTHCARE

Medicare's Highest
Rated Hospital

1. 8. 8. 8.8 ¢

StLuke‘*fs

% % X

COMPETITOR

Compare hospitals at MEDICARE.GOV.

BEST
HOSPITALS

uuuuuuuuuuuuuuuuuu

Watson Health.

100 TOP
HOSPITALS'

2019

Blue
Distinction.
Center+

| Cardiac

Commission

on Cancer”

ACCREDITED PROGRAM
\) :@

The Joint American Heart
Commission’ Association’
American Stroke
Association’

CERTIFICATION
Meets standards for
Comprehensive Stroke Center

Hospitals with
great heart

programs

EfflClenc;/ Ex erience
NTIAL, Pursuant to Pa.

Stat. Ann. Tit. 63 & 425.1 et. seq.



Building Value through Clinical Integrdfi¢

=3

A clinically integrated network of healthcare across the
continuum of care with select, like-minded community
partners with a common vision.

Qur,vision...

1900 Physicians and Advanced
Practitioners

Skilled Nursing Facilities
Durable Medical Equipment
Home Health
Ophthalmology Centers

Jo provide
h}ghe%t value
hﬁalth care in
the ion.
I e-‘re,gmn

Value = Quality (outcomes) + Service (experience)
Cost to the purchaser
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Federal spending on Medicare and Medicaid amounted to just over
S1 trillion in 2016 — one-third of America’s total health spending.

Simply put, | don’t intend to spend the next several years tinkering
with how to build the very best joint-replacement bundle — we want
to look at bold measures that will fundamentally reorient how
Medicare and Medicaid pay for care and create a true
competitive playing field where value is rewarded handsomely.

Alex M. Azar Il, Secretary of Health and Human Services
March 2018 America’s Health Insurance Plans

I'll tell you a lot of what I do in my role running CMMI as senior adviser to
Secretary Azar is to blow up fee for service.
Adam Boehler
Deputy Administrator and Director of the Center for
Medicare and Medicaid Innovation
November 2018 Office of the National Coordinator’s Annual Conference.
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Building—and sustaining—the net

* Optimize quality
* Reduce unwanted variation
* Reduce unnecessary utilization

 [mprove outcomes for populations and
individual patients
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Value for Independent Providers T

1. In-network for the SLUHN employee health plan

2. Access to other Narrow Network plans and Tier 1 status in tiered
products

3. Proactive glide path to value-based care, value-based incentive
payments and alternative payment models including shared
savings

Clinician-led, peer governance
Care management of complex patients
Streamlined payer credentialing

N o o &

Group QPP/MIPS reporting for participants in the Medicare
Shared Savings Program

8. Epic EHR subsidy options
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Clinician Led Strategy and Performa "

StLukeé's Care Network

Clinical Council

l [ | l
Network
Development and
Credentialing

Quality Utilization Transitions of
Committee Committee Care
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Reducing ED and Admissions

* Provider/CM notifies High
Utilizer Committee

* Completes High Utilizer Care
Plan

Identify Patient

¢ Multi-disciplinary input
* Provider review
¢ Discussed with patient

Care Plan

Development

Care Plan * Once approved, care planis
Review at High placed into chart and patient is

Utilizer Meeting BRGEEUCT IR IEY:

* Track outcomes

* Review Care Plan every 90 days
or prn

Monitorand Track

St. Luke's Care Network 1



Integrated Behavior Health

« LCSW embedded in 26 PCP practices
« 2,100 visits in FY18 and 3,100 FY19

* Increased PCP visit capacity
» Urgent visits
* Follow up visits for psychotropic meds

* Financially positive
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The Insights Enterprise Data Warehouse is a robust toolset,
integrating data from many sources from across SLUHN and beyond

Integrates, cleanses and optimizes data for analysis

Includes current and legacy EHR data, patient experience, clinical
quality, registries, timekeeping, materials, modeled cost, benchmarks,

market data. Network-wide Analytics

Powerful integration and master data management tools
RxNorm, SNOMED, LOINC industry codesets

Loqate geocoding of all addresses

Business Intelligence Tools
* Dashboards * Geo-maps
* Predictive Models « Statistics

R Stat for advanced statistical analysis

Optum Symmetry Episode Grouper

« Group and analyze risk-stratified episodes of care Enterprise Data

. e . Warehouse
 |dentify variation in care across providers
« Predict high utilizers of care for proactive outreach 2 AL I CIT G

(Data Integration, Master Data
Management & Data Quality)

GreenPlum Data Appliance

St. Luke's Care Network Quality * Efficiency * Experience



Integrated Data Foundation

Claims /™y 2
— Insights EDW: %
Market & ..
é‘;nesus @ Integrated, Enhanced B .«9‘
Financé:al 8; ‘ & OX:::;;/Z;: for Improve Quality
oS ~ s
Providers v SAD
Bl s

COPD

Reduce Cost

DIABETES as7

EHRs: -
Clinical and
Administrative +.

Data Across the 73 « Greenplum Data Applianc i
Continuum of « Mastered Patients, £
Care i Providers, and Payors S
L « Standardized Code Sets
S * Quality and Utilization Metrics
+ Patient Safety Indicators
Benchmarks — [s10 - Physician Attribution Models Succeed
Timekeeping & + Geo-Mapping Capabilities Under APMs
Scheduling + Episode Grouping & ——
Patient Experience | Risk Stratification . _
a P . A - Predictive Models —m
Consumer m « Advanced Modeling (R, Python) ==
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Optum Symmetry

Episode grouping and predictive modeling with Optum Symmetry
 ldentify and track episodes of care
» Risk-stratify diverse clinical populations
* Predict opportunities such as avoidable ED visits or admissions

Knee Replacement PEG

Average Commercial Population Costs 1

308
g _|
2 20$ IP stay - 17,568 -
2 surgery - 3,203 PSNF
) Anesthesia - 773 rehab - 1,025
° - Lab IP visit, PCP - 58 PT-97
§ = IP visit,
= Ortho visit - 22 other - 54
: — PT-40 Rx- 41 g
& 108 PT- 102 Rad - 39 Other - 158 . :’“-e?,_. R
L Rad - 49 Rx-1 her - 180 Other - 37 Pr-4

_ r Dthe Ciher=3 Other
1 I 1 1 1 I
90 Days 15 Days 42 Days 90 Days 180 Days

ALOS = 3.9 days

1

Source: Optum
Sample Data Only

St. Luke's Care Network
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Self-Service Population Analytics Tool §2ET

St. Luke’s Care Insights is a robust set of population analytics tools
developed by SLUHN to provide easy, self-service access to
population-based information.

« Combines the unique power of the Insights enterprise data warehouse
(EDW) and advanced analytics capabilities including Optum Symmetry
episode grouping

« Easily identify populations, track patient cohorts & model episodes
of care

« Benchmark quality, utilization and cost performance
» Risk-stratify patients
» Apply predictive models to proactively identify opportunities

St. Luke’s Care Insights Provides:
» Quality, Utilization & Cost Analysis » Prediction of Avoidable Utilization
» Gaps In Care Reporting » Preventable ED Visits & Admissions/Readmissions
» Chronic Disease Prevalence » Ambulatory-Sensitive Conditions
> ED Frequent Utilizers » Financial Management Of Shared Risk/Shared
> High-Cost Pharmaceuticals Savings Programs
> Opioid Utilization » Provider Peer Comparisons

St. Luke's Care Network Quality * Efficiency * Experience



St. Luke’s Care Insights

Self-Service Analysis: Glumetza® Rx

A health plan contacted SLCN about several prescriptions for brand name
Glumetza® (>$3K/month) instead of generic metformin (<$50/month).

: Drug & Brand Rx  Generic Rx GPR  Unique Patients
24 HR Metformin hydrochloride 500 MG Extended Release Oral Tablet 0 71 100.00 6
Metformin 500 MG Extended Release Tablet 0 - 100.00 2

_ ) Genericihame
Metformin 500 MG Oral Tablet Nttt v~ Nyt 0 32 100.00 20
associated\withja
Metformin 850 MG Oral Tablet NDCnumber 0 2 | 100.00 2
being\filled|as
_—M—-\ ———— e
Metformin hydrochloride 1000 MG Oral Tablet brandiname by 0 102 | 100.00 19
pharmacies,;”
Metformin hydrochloride 500 MG Oral Tablet . 0 304 100.00 36
Metformin hydrochloride 850 MG Oral Tablet 0 44 | 100.00 5 &

Within 10 minutes we identified that no prescriptions (orders) for brand
name Glumetza® were done for the health plan patients looking back an
entire year. Discovered that certain generic drugs have NDC numbers that
map to brand name drug. Worked to remove those options from our EHR.
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i Payers Are Telling Our Story

Reduction in Low-Value Prescribing

Significant reduction in spend

on ‘low value’ prescription

drugs

* Increased use of less
expensive, clinically
equivalent alternatives

Result of a combination of
proactive physician education
and corrective action with
patients receiving ‘low value’
products

Total Prescriptions Dispensed:
« 2017: 295
« 2018:172

St. Luke's Attributed 'Low Value' Spend

$45,000

$40,000

H 2018: $129,358 Less Spend Based on 2017 Average H

$35,000

$30,000

$25,000

$20,000

$15,000

$10,000

5,000

S-

A A A A
"

A Qx'\ £ F P & & & F o e
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[ I R O U I I T BT R .

%
Drugs Included: Jublia, Vimovo, Duexis, Alcortin A, Glumetza, Pennsaid, Aloquin, Novacor, Zegerid

powder, Fortamet, Actiq, Fentora, Oravig, Lorzone, Kerydin, Sarafem, Treximet, Durlaza, Prevpak,
Diclegis.

28

St. Luke's Care Network
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linical Protocols Reduce Variation:

Evaluation and Treatment of GERD

Alarm symptoms:

GERD Symptoms

Dysphagia
Weight loss *
Anemia
Hematemesis Alarm
symptoms?
Melena
Age » 50

Symptoms > 10 years

Diet and lifestyle
modification

$ohriea Bhshabana N Yasr ME 2t 3L AGA.
lnst-tachoiglresiaw o0 the managemantof.
e flux disazse

Gastroenterology 2008:135:1382-1413.

Generic proton
Katz PO, Gerson LB, Vela MF. Guidefine s for pump inhibitor
the diagnosis and management of
gastroe sophageal re flux disease. Am J
Gastrosntarsl 2013; 108:308-325.

————— Yes ™~
Step-down Symptoms
therapy resolved?
No ¢
High dose or second
generic proton pump
inhibitor
Step-down therapy:
Yes
When to stop? &
GERD and functional
dyspepsia if asymptomatic for Symptoms
3 months

resolved?
Peptic ulcer disease: sfter
ulcers have healed or 2

months If treatment < 2 months -> stop PPl

Helicobacter pylori: after 2 -
week triple therapy is
completed

If treatment > 2 months -> taper dose by 505 per
week until at lowest dose, then stop sfter 1 week
(because of rebound hyperacidity)

St. Luke's Care Netwol:

Reasons to use generic PPI:
Similar efficacy
Lower cost for patients
Lower cost for healthcare system
When to use brand name PPI:

Rrefractory reflux after faiing two
generic PPI's

Possible consequences of
chronic PPI therapy:

Hypocalcemia (fractures)
Hypomagnesemia
Iron deficiency anemia
Vitamin B12 deficiency

Small intestine bacterial
overgrowth

Clostridium difficile
Pneumonia

Spontaneous bacterial
peritonitis

Acute interstitial nephritis
Drug interactions

Increased risk MI?

Increased risk dementia?
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Proton Pump Inhibitor

De-Prescribing

e |dentified PPIs as the highest spend on generic drugs in one of our health plans
SCEIGEN o >5350,000 in 2017
Plan
¢ 1,474 unique employees & family members prescribed PPls — used claims data
LEEGIIEIER @ 839 individuals with 2180 days of PPIs — long-term use of PPIs has risk of adverse effects
Warehouse
* Gastroenterologists & internal medicine residency developed guidelines for the treatment of
Clinician gastroesophageal reflux disease and PPl de-prescribing
Review
N
¢ 501 of 839 without a diagnosis to support long-term PPl therapy
NEEWADEE o Annualized cost of >5225,000
Warehouse )
e Distributed lists of patients by prescriber for consideration of de-prescribing using a de- A
i prescribing protocol - 249 of 501 patients de-prescribed PPIs (savings of >5110,000 annually) —
S from claims data )
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Employee Health Plan

W= saxenda Utilization

Total # Saxenda Prescriptions Total Paid for Saxenda
Total # Rx $120,000
$100,000
$80,000
$60,000 -
108 440,000 - m Total Paid
$20,000 -
$0 -
55538888888
55588593888

Provider Education
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'8l Employee Health Plan

Annual Trend

St. Luke’s Employee Health Plan Total PEPM Trend
2015 -2018

* Medical Claims: 3.2%
 Pharmacy Claims: 4.4%

Price Waterhouse Cooper medical cost trend for
2018: 6%*

https://www.pwc.com/us/en/industries/health-industries/library/behind-the-numbers.html
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Maintain Visibility/Priority for

Initiatives with High Impact

e HCC
* Palliative Care
 Annual Wellness Visits

Medicare/Medicare Advantage Patients

Colorectal Cancer Screening

srsua o Ao [ =
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St. Luke’s Care Network

St. Luke’s Care Network will
provide the highest quality health
care, in the most efficient way, with
the best experience, as measured
by objective sources.
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