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As leaders, what is our role?
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What is leadership?
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Leadership is taking a group of 
people to a place they didn't 

want to go and when they get 
there, they celebrate how 

smart they were getting there 
on their own.

4



How is this different from 
management?
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Management is the science of 
mitigating risk.  Leadership is 

the art of taking risk.  
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Change (risk) incites chaos.
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As per the 2nd Law of 
Thermodynamics...
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All systems tend toward entropy.
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Order comes from the 
imposition of energy.
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MISSION FOCUS 12
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Examples of Mission Focus
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PLANNING THROUGH CHANGE 15
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• A method for learning about the future by understanding the 
nature and impact of the most uncertain and important 
driving forces affecting our world.

• It is a group process  - encourages knowledge exchange and 
development of mutual understanding of issues important to 
the future of your business. 

• The goal is to craft a number of diverging stories (scenarios) by 
extrapolating uncertain driving forces. Increases knowledge of 
the business environment and widens the perception of 
possible future events. 

Including Scenario Planning in 
Strategy
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Example Scenarios
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Proud Partners –
Penn Medicine and LG Health



TALENT MANAGEMENT 20



21



SJU-LG Health MBA Cohort
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CONCLUSION 24
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As leaders, how will you empower your 
teams through change?
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QUESTIONS? 27
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